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Seattle Good Food Network  

Who are we?  The Seattle Good Food Network (SGFN) is an open network of people and organizations 
including individuals, community groups, non-profits, businesses, and government that come together to 
support the good food movement in the Seattle area. 

Our vision: We envision a just, democratic, inclusive, Seattle-area food system that grows healthy people, 
communities, economies and the environment. 

Our mission: We will work as a conduit to connect individuals and organizations, build unity, and 
amplify the work of the local good food movement. 

What do we mean by “good food?” Good food is healthy, green, fair, affordable, and accessible. A good 
food system is healthier for all people, the environment and the economy.  

What do we mean by “food system?”  We mean the chain of activities and actors connecting food 
production, processing, distribution, consumption, and waste management, as well as all the associated 
regulatory institutions and activities. (from Kaufman and Pothukuchi, 2000) 

What does it mean to be a SGFN member? Membership is open to all community members and 
organizations. Each member agrees to the principles adopted by SGFN and to sign on to public 
documents. SGFN has adopted a majority-rule decision making system which allows for all voices to be 
heard. Minority voice(s)/opinion(s) are to be included on public documents. There are currently no 
minimum meeting requirements or fees associated with membership. SGFN meetings and activities are 
open to the public; however, only members are permitted to vote. 

How does SGFN make decisions? SGFN uses a majority-rule decision-making system based on a 
consensus-building tool known as “Fist-to-Five.”1 Members use the following hand signals to indicate 
their position or opinion to vote on a proposal: 

 1 finger to discuss major issues and suggest changes 
 2 fingers to discuss minor issues and suggest amendments 
 3 fingers to indicate willingness to let issue pass without further discussion 
 4 fingers to affirm the decision as a good idea 
 5 fingers to express the decision is a great idea. 

If anyone holds up fewer than three fingers, they will be given the opportunity to state their objections 
and the network will further address their concerns and cast another vote. If members continue to vote 
with 1 or 2 fingers, their minority position will formally be included in any public documents/proposals.  
 
Our interests and values: 

 Collaboration 
 Social justice 
 Diversity 
 Appreciation of good food 
 Unity 
 Systems approach informed by research 

                                                             
1 http://www.freechild.org/Firestarter/Fist2Five.htm  
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