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Seattle Good Food Network 

December 3rd, 2009 at University Branch Library 

Meeting Notes 

Facilitator: Branden Born 

Notetaker: Kara Martin 

 

Attendance: Branden Born (UW Department of Urban Design and Planning), Kara Martin 

(Martin & Sanders Consulting) Theresa Owen (Rotary First Harvest) Lindsay Donnellon 

(Howell Collective), Jonathan Scherch (Antioch University Seattle), Matt Maria (UW), Uriah 

McKinney, Aaron Waldkoetter (Central Co-op), Laura Niemi (Seattle Tilth), Buzz Hoffard 

(Bon Appétit Management Co), Anne Bikle, SuJ’n Chon (Seattle Dept of Neighborhoods), 

Erin MacDougall (Public Health Seattle/King County) 

 

****** 

Summary: after a discussion of the network’s structure (membership, decision-making, 

etc), meeting participants adopted the following structure: 

 

 Open participation- meetings are open to public 

 Membership requirements include: (a) individuals/organizations agree to set of 

principles- using the AFPC Strategic Planning Framework (b) members sign on to 

public documents 

 Decision-making is based on 5-finger majority rule 

 Minority voice(s)/opinion is included on public documents 

 There is no fee associated with membership. 

 There are currently no minimum meeting requirements. 

 

Upcoming Tasks: 

 

 Meeting will be held the 3rd Thursday of each month 

 Upcoming meeting dates at public library branches: January 21st  (Beacon Hill), 

February 18th (Capitol Hill) and March 18th (Douglas Truth) 

 Meeting locations will be rotated to other libraries or other available meeting spaces 

at no-charge. 

 Next meeting agenda we will begin to outline activity areas and priorities (i.e. new 

mayoral administrations, parks levy). SuJ’n offered to provide update on related 

activities at the City. 

 Branden and Kara will schedule and facilitate next meeting and then we will begin 

rotating facilitators. 

 

http://king.wsu.edu/foodandfarms/AFPC/AFPC_Strategic%20Framework_051209_FINAL.pdf
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Meeting Notes: 

 

Introductions 

 

Discussion regarding network structure: 

 

A proposed structure based on November’s meeting discussion was presented (Kara and 

Branden). The proposal: 

 

Joint structure to provide open participation (meetings are open to public) and 

membership system for decision making 

 

Potential membership requirements: (a) individuals/organizations agree to set of 

principles- using the AFPC Strategic Planning Framework* (b) members sign on to 

public documents 

 

Additional questions to consider: Should there be a sliding scale fee? Should there 

be a minimum number of meeting attendance required? What is the network 

leadership structure? 

 

Comments/Questions regarding the proposal: 

 

 Overview of AFPC history and strategies (equitable access, infrastructure, economic 

development, public health, and council development) 

 We should use other successful models. 

 Are members representatives from organizations or can they be community 

members?  

 Community member involvement is key to the achieving network’s guiding 

principles and the overall effectiveness of activities 

 Network exists to support, amplify, inform and assist work being done in Greater 

Seattle area 

 Advocacy is another network activity and so the decision-making body is important 

to making things move forward 

 If the size of the network expands to larger size (i.e. +100 members) how does that 

impact the decision making process. Ideas? 

-Online/web forum for voting 

-Have subcommittee representatives vote 

 

http://king.wsu.edu/foodandfarms/AFPC/AFPC_Strategic%20Framework_051209_FINAL.pdf
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Comments/Questions regarding network guiding principles (based on AFPC Strategic 

Planning Framework’s mission, vision and values- see below meeting notes) 

 Food justice is implied but not directly addressed; it would be reasonable to 

include in the vision statement. 

 The mission and vision statements could be fine-tuned once we create the network 

structure. 

 An emphasis on active, healthy eating should be included~ how does our work 

show this? 

 Value words help address personal and organizational interests 

 Can we put a placeholder on finalizing mission/vision/values?  

 We can move forward on current set of principles and amend and revisit later. 

Other comments regarding network structure: 

 Fees- should we have them?  

-      we can address later 

- fees may hinder people from joining 

- consider other funding sources 

 Minimum meeting requirement- should we have one? 

- Difficult to determine early on- we can readdress rule later in future as 

the network builds 

- If you show up now, you can vote 

- If you participate through volunteering and can’t attend meetings does 

this mean you can’t vote? 

- Meeting discussion is important to making an informed decision (voting) 

- Online voting is difficult to monitor and not people or community 

oriented 

- If an organization donates, do they receive membership or voting rights? 

 Voting- model after 5-finger decision-making rule (i.e. if a member votes with 1 or 2, 

group must discuss further)  

- This shows how issues are not black and white and allows minority opinions 

to be addressed. 

- We should revisit as group gets larger 

- Based on majority rule, not consensus 

- Set minority rule by percentage, not number of members 

 Need to be cautious about time spent on addressing structure or people will lose 

interest. We need to start addressing activities. 

 

After the discussion a proposal (see summary above) was voted on using the 5-finger 

decision-making rule.  
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Poll:  12 meeting participants- 3-5 fingers 

1 meeting participant- 2 finger (i.e. concern) 

  

 Amendment: Decision-making based on 5-finger majority rule –include 

minority voice(s) in public documents 

*Foundational Elements of AFPC Strategic Planning Framework 

Vision: A vibrant food system that supports healthy people, communities, economies 

and environment. 

Mission: Partner with communities, businesses, agriculture and government to 

develop integrated and sustainable food policy and action. 

Values: collaboration, equity, research-driven, systems approach 

Strategic areas: equitable food access, infrastructure, local economic development, 

public health, council development 

http://king.wsu.edu/foodandfarms/AFPC/AFPC_Strategic%20Framework_051209_FINAL.pdf

